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Background to the STAR project 

The STAR project (Support Training Activities on the data protection Reform) will provide support 
to the training activities of European Union (EU) Data Protection Authorities (DPAs) and data 
protection officers (DPOs) on the EU data protection reform, especially the General Data 
Protection Regulation (GDPR). The GDPR requires these two categories of data protection actors 
to undertake training activities (Arts 57(1) and 39(1)(b)). Each DPA developing such materials in 
isolation increases the overall cost, risks undermining the harmonising effect of the GDPR and 
puts greater pressure on its consistency mechanisms. STAR will thus provide them with necessary 
and efficient training materials and resources. In particular, STAR will:  

1) formulate the training topics in close cooperation with stakeholders,  
2) author the actual training materials,  
3) validate and test them in pilot trainings.  

This output will be freely and publicly available in a digital form. STAR is directly addressed to EU 
DPAs and DPOs; it also offers a benefit to other privacy professionals in the EU and beyond. 

STAR supports the legal obligations of DPAs and DPOs to undertake training activities and, in 
order to facilitate their work, will provide them with ready-made, easy-to-customise and easy-to-
run training materials, easily adaptable to specific training situations. STAR will also provide to 
the European Data Protection Board (EDPB) the common training programmes (Art 70 GDPR). 
The main outputs are thus the training materials and resources themselves. While their exact 
format and nature will be refined in cooperation with stakeholders, the following will at least be 
included:  

1) Training scenarios for each training category,  
2) A Seminars’ Topics List, based on the training scenarios,  
3) Seminar Material for each one of the seminars,  
4) Webinars (selected from the Seminars’ Topics List),  
5) A training Handbook,  
6) A takeaway reference GDPR checklist,  
7) A ten-point GDPR introductory list. 
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1 Introduction  

This report documents feedback collected by the STAR project on the training materials at various 
points in the project’s development. The report also contains our record of informal feedback 
gathered in these sessions.  

Section 2 reports on a training pilot where the STAR training materials were deployed with real 
trainees in a real training context by TRI. Section 3 reports on a pilot test where the STAR training 
materials were used in an academic context by VUB. Section 4 reports on the feedback provided 
by participants at the STAR project’s final events, and Section 5  

We can present here general lessons learnt by the project:  

• STAR can be fairly confident about content and comprehensiveness of the training 
materials, covering the necessary areas in one place. There were no complaints about 
accuracy.  

• There will always be specific questions that participants bring to training sessions that 
cannot necessarily be anticipated. This reiterates the need for a knowledgeable trainer to 
deliver the material.  

• Exercises are a key part of delivering training. Participants focused upon them and there 
was demand for more.  

• Trainers need to be very aware of context, and linking the training materials to both the 
ongoing context (media stories, current debates), but also to the institutional processes 
within an organisation. Trainees can help with the latter.  

• There was the highest level of engagement and perceived value when STAR materials 
beyond explaining the strictly legal meaning of the text, or when we were investigating 
some of the thinking and rationale behind those legal requirements 

• Where the materials are seen as just repeating the GDPR, they are seen as less useful.  
• There is always demand for more practical examples.  
• The STAR training materials are not seen as particularly innovative. However, given the 

design requirements focused upon usability, accuracy, harmonisation and the ability to 
integrate easily with existing industry training practices, this is not in and of itself a 
challenge. 

• Some users didn’t find the slides very attractive or visually appealing. 
• The instructions in the handbook for customizing slides for different audiences are quite 

important. Some people who reviewed the slides were looking for this guidance. 
• There remains demand for translated versions of the training materials.  
• Several respondents want to see less legal theory on the slides. On this basis, the slides 

could be further improved by a cutting-back exercise, reducing the amount of material.     

 

2 STAR training materials pilot training session with University of 
Cambridge, Cambridge Assessments and Cambridge University 
Press 

STAR delivered a Data Protection Impact Assessment (DPIA) training session for staff at 
University of Cambridge, Cambridge Assessments and Cambridge University Press. Participants 
included the DPOs for the three organisations, as well as members of their teams, project 
managers and compliance lawyers with some data protection responsibilities. There were 22 
trainees in total.  

At Cambridge Assessments, Cambridge, UK. 22nd November 2018.  

Trainers: David Barnard-Wills (TRI) & Filippo Marchetti (TRI) 
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The training session lasted three hours (as requested by the participating organisations), between 
11.00 and 14.00, including a short break for lunch.  

 

Figure 1 – Cambridge University Press and Cambridge Assessment - photo credit: D Barnard-Wills 

Materials used:  

Topic 9 Data Protection Impact Assessments (version 0.1)  

• STAR Topic 9 Slide deck 

• STAR topic 9 note-form slides handout (derived from the slide deck).  

• STAR DPIA training case studies handout 

• Article 29 DPIA threshold criteria handout 

• Organisational DPIA templates provided by UoC, CA and CUP (not developed by STAR).  

All participants signed an attendance sheet, were provided with an anonymous feedback from 
which was collected at the end of the session.  

How were the materials composed? 1 

The STAR materials were edited to include nationally specific content for the UK, given the 
location of the training recipients, and the compliance concerns of the organisations involved. 
They were also edited to focus upon some of the core elements of DPIA as we were informed in 
advance that many participants might have very limited exposure to GDPR.  

Trainers' report 

From the trainers' perspective the training session went well. Participants seemed engaged with 
the material, and there was a high level of participation and interaction. We focused upon the 
basics of DPIA, and two key areas – the process of identifying and assessing impacts on data 
subjects rights and freedoms, and consultation processes and activities.  

We were not able to cover all the material we had with us, and very briefly ran through some of 
the concluding parts. We had too much content for 2 hour, 45 minute course. We had perhaps too 
much focus upon the threshold analysis of when to conduct a DPIA.  

                                                             

1 It is intended that STAR training materials are modular and can be adapted for various audiences and 
uses. As such they will be evaluated in specific training contexts, and will be specified for these contexts. 

It is appropriate to track these differences to try and understand how they apply across contexts. 
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The exercises were a key part of delivering decent training – in this context, we had the 
participants conduct a DPIA threshold analysis on a number of thumbnail case studies – using 
either a set of criteria we provided, or the templates that had been developed in their own 
organisations. A second exercise – a guided discussion asking the participants to identify their 
most significant privacy harm they personally had experienced, followed by guided discussion to 
draw similarities between these was ok and generated good engagement, but could perhaps have 
some stronger structuring and explanation.  

Follow-up 

The DPOs from the three organisations have expressed an interest in running the course again, 
and in potentially expanding this out to a longer session, even a full day as there was significant 
material in the training slides, and more time could be spent on exercises and activities.  

Suggested improvements to the next version of the training materials.  

• Reduce the volume of material on the history of DPIA. In this version there are several 

slides that address the conceptual genealogy of DPIA arising from environmental impact 

assessment through PIA. Whilst the way in which PIA influences DPIA is important, this 

was seen as the least useful element by participants. We can reduce this or include it in 

the presentation as an optional component.  [This was subsequently reduced in later 

versions of the STAR training material]  

• Increase the support in the training material for the process element of DPIA. The DPIA 

process, and its components, and associated best practices, can itself form a 1 hour 

training session, if required.  

o We could add a "this is a good point to add your organisation's DPIA process" into 

the template for DPO use.  

• Increase the support in the training material for privacy-related harms. Formal sources 

for this would strengthen this section. 

• Examples of consultation exercises/methodologies (particularly those that are new and 

interesting) would be an advantage.  

• A participant spotted some typos on the slides.  

General lessons learned for STAR 

• A useful strategy was setting out objectives for the training session at the start, in 

collaboration with the participants. In this context, participants were interested in: 

o How and when you would conduct a DPIA in relation to existing data processing 

operations.  

o How to integrate individual project/processing DPIA with a larger, more strategic 

DPIA across all of an organisation’s data processing activities. 

o What the GDPR-related impacts of Brexit would likely be.  

• Keeping the additional sources of guidance (e.g. DPA links, EDPB) at the end of the 

presentation is useful if participants are to be provided with a copy of the materials.  

• There was the highest level of engagement and perceived value when we were going 

beyond explaining the strictly legal meaning of the text, or when we were investigating 

some of the thinking and rationale behind those legal requirements.  

• A challenge was striking the right balance between those with strategic needs in relation 

to DPIA (who are, for example, designing and refining a organisational DPIA process) and 

those whose needs are operational (e.g. will have to follow or implement such a process).  

National legal knowledge was important to have in the training session, particular for this quite 
strongly applied audience. 

Comments from participants included:  
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To evaluate the session, we used the evaluation forms developed as part of the STAR training 
materials.  
 
Please give us your overall opinion on the course. (0 = very bad; 4 = excellent) 
 0 1 2 3 4 

1. The objectives of the training were clearly outlined   1 6 5 

2. The presentation was engaging   2 6 3 

3. The presentation materials were relevant   2 7 3 

4. The content of the course was organised and easy to follow   1 9 2 

5. The trainers were well prepared and able to answer any questions   1 5 6 

6. The course length was appropriate  2 5 4 1 

7. The pace of the course was appropriate to the content and attendees   4 7 1 

8. The exercises/role play were helpful and relevant   2 5 5 

9. The venue was appropriate for the event    3 8 

 
More specifically on the training materials 
 0 1 2 3 4 

1. The training materials’ design met my expectation    8 4 

2. The amount of information contained in the presentation was adequate    9 3 

3. The language in the materials was adequate to my level of knowledge   2 6 4 

4. The materials would be useful for future reference    9 3 

5. I would be able to rearrange / reuse these materials easily  1  2 7 2 

 
Participants found most useful 

• Discussion of risks and scenarios 
• Exercises (x2) (several participants also commented that they would like more exercises 

with more time spent on them).  
• The focus on harm being to people not the organization and the importance of 

consultation with customers.  
• Discussion on how DPIA will work with Agile 
• General understanding of what a DPIA is 
• Understanding when a DPIA might be needed 

 
Participants found least useful:  

• Background on history of PIA regime (x2) 
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3 Academic session in Turin 

A further training session was delivered based on the STAR training materials. As the particular 
subject of the training covered multiple topics of the STAR training materials, elements of several 
slides were used. Paul De Hert gave a lecture on “EU sanctioning powers and data protection: New 
tools for ensuring the effectiveness of the GDPR” at the University of Turin. On March 28-29 
Compagnia di San Paolo organized a conference, about “European Union Law Enforcement: The 
Evolution of Sanctioning Powers”. 2  The audience comprised of academic with high level of 
knowledge on the subject matter. Although feedback forms were not provided to the audience, 
after the session bilateral discussions were conducted. Altogether, the audience gave positive 
feedback to the slides. They deemed the content and depth of the slides sufficient, the timing and 
pace of the session was accurate, the examples and illustrations used were effective. Paul also 
mentioned that the guidance of the slides were particularly helpful and made the preparatory 
process significantly simple. The editing did not raise any obstacle. 

4 Feedback from STAR’s final events 

4.1 Brussels Privacy Hub, Brussels, Belgium, 17th October 2019 

A small number of completed feedback forms were collected from attendees following the STAR 
event at the Brussels privacy hub.  

A representative of the AFCDP, the French association of data protection officers and a member 
of CEDPO (confederation of European data protection organisations) described the STAR 
materials as “a really useful tool”, That could be given to DPOs in France, but that it would need 
translation first. 

First reactions to the tool were very positive, positive and neutral. The materials were rated as 
“very high quality”, “high quality”, and “neither high or low quality” (average). and all respondents 
felt the materials adequately covered the GDPR.  

The materials generally scored “good” or “very good” on the criteria of understandable, 
customisability, accessibility, completeness and number of practical examples. The comments 
sections underneath the slides were seen as “very useful” 

Respondents wanted to see more of examples, case studies, practical guidance, links to research 
and exercises and activities. They wanted to see less legal theory.  

Theses respondents expressed that they were likely to recommend the material to others.  

4.2 International Conference of Data Protection and Privacy Commissioners, 
Tirana, Albania, 22nd October 2019 

A high number of audience joined the side event at the International Conference of Data Protection 
and Privacy Commissioners. The event had a similar aim as the one held in Brussels, but with a 
different target audience, DPAs. The introduction of the STAR handbook and the training 
materials were successful and engaged the audience in a lively discussion. Main concerns targeted 
predominantly the accessibility and customizability of the slides. Also, they observed that having 
training materials in English might be a shortcome for several trainers across Europe. Attendees 
discussed how the materials are supposed to be enriched in the future, for instance when new 
judgements of the European Court of Justice will be rendered. Speakers called for trainers to send 

                                                             

2 http://www.sidi-isil.org/wp-content/uploads/2019/03/28_29.03.2019.Torino.pdf 

http://www.sidi-isil.org/wp-content/uploads/2019/03/28_29.03.2019.Torino.pdf
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back their material with their observation, but he admitted that, since the project is expected to 
finish soon, the update of the material will not be supervised.  

Overall, attendees were content concerning the results of the project and the availability of such 
materials. They were inclined to implement it in their own practices. After the session, several 
meetings were held with representatives of DPAs. DPAs of Gibraltar and Luxembourg were 
particularly interested and promised to follow up on the project and its materials. 

5 Feedback from online survey 

STAR set up an online survey, the questions for which are reported in D4.1 Questionnaires. The 
purpose of this survey was to provide a feedback channel for users of the STAR material.  

The survey has been distributed by:  

• A link to the survey is provided on the STAR webpage, next to the training material 
downloads 

• Provided by email to STAR interviewees and stakeholders mailing list when the draft 
training materials were made available.  

• Provided by email to attendees at the Privacy Hub event 

 

 

Figure 2 - Initial perception of STAR materials 
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Figure 3 - how would you rate the quality of the STAR materials? 

 

We asked survey respondents how well they rated the STAR materials on a range of criteria 
(understandability, customisability, accessibility, completeness and number of practical 
examples). The materials did best on understandability, accessibility and completeness, and did 
least well in number of practical examples.  

 

Figure 4 - how would you rate the STAR materials on the following criteria? 
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Figure 5 - how useful are the comments sections below the slides 

Respondents commented that more detail could have been added in the comments, whilst others 
felt that the comments were important to balance out the information on the slides themselves. 
Examples in the comments, including caselaw were particularly appreciated 

On balance, respondents to the survey wanted to see more examples and case studies, and more 
practical guidance. A large minority wanted less legal theory.  

 

Figure 6 - Would you want to see more or less of the following?: 
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Figure 7 - how innovative is the product? 

The survey asked respondents to describe in their own words what the liked the most about the 
STAR materials. Responses included:  

• “You can quickly find the information you need to start an info-session or training” 
• “the bundling of material is nice – it is a good resources”.  
• “It is a good start” 
• “Good overview of all the information (and caselaw!) per topic 

Respondents were also asked how we could improve the materials. We received the following 
suggestions:  

• “Be more realistic about the length and therefore depth of a DPO presentation. The 
audience often has zero knowledge, and can only focus on these matters for 45 min before 
going crazy.” 

• “The slides do not look very attractive. They are still at a very high level.” 
• “Maybe write a separate manual for the instructors with an overview of the presentations 

content & their goals.” 
• “not so many "Key- words" in the presentations” 
• “Customisability of the slides for different audiences” 
• “Length of the topics could be more uniform” 

Respondents indicated that they were unlikely to use the STAR materials as is. They would be 
more likely to use them for information, and to take appropriate parts from the materials. A DPA 
respondent was willing to recommend them to others. 
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Figure 8 - how would you use the STAR materials? 


