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Abstract:  

The current deliverable is a collaborative piece of work conducted by several SOURCE project partners. It presents 

an e-handbook developed for education and training purposes for first-line practitioners in crisis management, 

educators and interested individuals. It bases on descriptive analysis of case studies focused on societal and natural 

disaster crises that took place in various parts of Europe in the 2000s. Each case study includes unique interviews 

with various first-line stakeholders who share their experiences on working during the situation of crisis and 

aftermath. For increasing pedagogical value, the case studies are complemented by the specially designed training 

scenarios and tasks.  
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Executive Summary 

The current deliverable is an e-handbook that includes video package and educational materials for the first-line 

practitioners and police that could also be interesting for educators, academics, researchers or any individual 

looking to enhance their knowledge of specific cases of societal security. The e -handbook focuses on complex 

scenarios challenging human safety, public order and societal stability. The e-handbook features six stories 

developed by task partners and VUB, in the format of case-studies and videos from different parts of Europe 

(Austria, Sweden, Belgium and Spain), where strategies and actions of first response professionals during national 

emergencies are explored in an involving manner. All six case-studies are built upon the analysis of real events that 

occurred in the 2000s. 

 

The electronic design and professional layout make the content easily accessible and users with internet connection 

can read the text, play the embedded videos and complete the assignments.  The content provides general guidance 

and exposes the user to the questions that first responders face in their every-day work: Which tools to use and 

where; What protocols to apply; Whom to collaborate with; and, What are the most effective technical solutions. 

However, the e-handbook should not be taken as an exhaustive guide nor as a definite checklist of required actions.  

Inspired by real experiences, its purpose is to give food for thought on how we can all do better in crisis 

management.  
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1. Planning of the deliverable 

In June 2016 VUB team started working on conceptualisation of deliverables 7.4 and 7.5. The DOW specified that 

the outcomes of both deliverables are a handbook and a video package for the first-line practitioners and police, 

respectively. Therefore, VUB decided to join two deliverables and produce one comprehensive handbook with 

video materials for both target groups under an overarching concept. VUB proposed task partners to produce 1-2 

case studies (depending on resources available) on crisis management in field of societal security, with a focus on 

practitioners involved in operational relief. Since task partners represent several EU countries (Belgium, Spain, 

Austria and Sweden), to have first-hand data on cooperation of local actors was considered as an added value for 

the case studies. The DOW, in particular, highlighted production of a video-package. Taking this fact into 

consideration, VUB then discussed with task partners an idea to produce video interviews to feed into their case 

studies. The interviewees would ideally be those who witnessed the crisis in question and/or took various roles in 

the particular crisis relief (or was in other ways relevant for the case study). 

It is a fact that the case studies alone were not enough to claim that material was suitable for training. For the case 

studies to bear educational function, they should have included pedagogical content. Therefore, the case-studies 

were planned to be complemented by a pedagogical section, consisting of assignments in the format of questions 

and educative scenarios to stimulate problem solving and creative thinking. Finally, the case studies, complemented 

with videos interviews and educational assignments were planned to be put together into one online handbook. 

The online format for the handbook was chosen for the purpose of a wider dissemination, accessibility and usage.  

 

2. Implementation 

2.1. Structure of the deliverable 

In June 2016, VUB contacted project partners to introduce an idea of the deliverable and discuss the involvement 

of each partners in the task. Each partner, depending on their expertise, decided on developing one or two case-

studies on a crisis that had relevance to their local geographical context. The aim was to cover a broad spectrum of 

crisis, including terrorist attacks; social and political upheavals, environmental disasters and natural hazards. In 

September 2016, partners informed VUB on the topics of the cases they chose to work on. During a series of 

individual skype calls with partners, the structure of the study, requirements, layout and other details were 

discussed. Special attention was given to flexibility, since all partners have their own expertise and vision on their 

capabilities and resources; however, the preliminary structure of the deliverable that partners could rely on, was 

outlined as follows:   

• Paper (8-10 pages long) 

o Description (analysis) explaining the event and its background;  

o Description of the actors involved and their role (police, intelligence service, fire fighters, medical 

personnel, 112, citizens, local authorities, media and other), including a look at: institutional 

standards (manuals for practitioners in emergency situations etc) and the whole coordination 

activities; 

• Evaluation of societal involvement (ex. offering shelters or any kind of help for victims, survivors and people 

affected); 
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• Recommendations for the target group based on good practices and explanations on what worked well and 

why; 

• Two educational assignments for the target group (scenarios, answers to the questions, charts, 

comparisons etc).  

• One or more video interviews with relevant stakeholders 

Concerning methodology for the case study, it could include both qualitative and quantitively methods, include 

literature review, first-hand video interviews with actors, second-hand interviews, focus groups discussions etc.  

In autumn of 2016, task partners defined the topics of their deliverables and started working on the drafts.  

Precisely, task partners focused on the following topics: 

• EOS and VUB – Brussels March 2016 terrorist attacks  

• Tecnalia  – 1) Development and evolution of the municipal flood plan in Pamplona. 2) The role of volunteer 

agencies during the storm surge at the Bay of Biscay.  

• Vicesse – Refugee crisis in Austria in 2015 

• FOI – 1) Husby Riots and 2) Västmanland 2014 forest fire 

VUB provided: feedback at several stages to both texts and videos; English subtitles to some videos, which were in 

partners’ original languages; and proofreading services operated by the university’s language department. At the 

final stage, VUB edited the final case studies to give them a unified look. 

2.2. Designing stage 

At the phase of designing, a big emphasis was put on innovative and interesting content framed in professional 

layout of the final handbook. Several options for design software were explored, including a designing tool called 

Madcap Flare (1251 Euro). However, without inhouse expertise on the software, implementation would be very 

time consuming. In addition, the tool did not resolve the main issue – embedding video content in the body of the 

handbook. Embedding videos was crucial for the deliverable as to keep the audience focused on the content 

without redirecting them to any external websites such as Vimeo or Youtube. Therefore, the final decision was 

taken to involve a professional in the online-handbook design. 

A timeline for producing a handbook was set, (see Figure 1) and following several consultation meetings of choosing 

a theme and deciding on key aspects of the book, the making of the handbook got started. 
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Figure 1. Proposed timeline 

 
Designing of the product strictly followed the announced timeframe. Several rounds of editing and testing were 

conducted to ensure readability and the technological function of the embedded videos . 

3. Showcase of the Final Product 

3.1. Index and Representation 

The e-handbook1 consists of six case studies and supporting materials. The countries involved in the case study 

were not chosen on the basis of being representative of Europe but on the basis of availability of and feasibility for 

project partners, thus the handbook does not claim to cover all relevant regions. Nonetheless, the cases are diverse 

and may therefore be relevant to a broad audience. The cases in the handbook were grouped into three ‘societal 

crisis’, which can be roughly described as ‘man-made’ crises, and three natural disasters (see Figure 2).  

Figure 2. Index of Handbook  

 

                                                                 

1 The final e-handbook can be found here: http://societalsecurity.net/blog/e-handbook-societal-security-crises-and-
emergency-response-europe  

Timeline: 
 

1. Stock layout proposals for choice > 12th of Jan 

2. Feedback on chosen layout and exact order of Case studies > 16th Jan 

3. Draft of a few pages for final approval of design style and technical test > 19th Jan 

4. Delivery of all approved content and feedback on test (video links) > max 23 Jan 

5. Delivery of full Vs1 of doc > 8th Feb 

6. Complete revision and feedback on doc > 16th Feb 

7. Integration of feedback and final delivery > 23rd Feb 

http://societalsecurity.net/blog/e-handbook-societal-security-crises-and-emergency-response-europe
http://societalsecurity.net/blog/e-handbook-societal-security-crises-and-emergency-response-europe
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The handbook was designed to make the navigation easy and intuitive, using a colour-palette, which correlated 

with the respective case study and was used consistently throughout the Handbook. The front image on the cover 

page, the hands, is representing the theme of crisis, assistance and human resources and the colours of the “hands” 

refer to the colour of the palette chosen for each particular case-study (Figure 3). 

Figure 3. Front page 

 

 

As the titles and authors do not specify which partners have worked on the case studies, we decided to include a 

European map that allows the user to quickly identify which members of the consortium were involved and in which 

European country they are based (see Figure 4). 

Figure 4. Illustration of partners involved 
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3.2. Content 

The added value of the handbook is the analysis on how the situation of crisis was managed by different 

governmental and non-governmental actors at national and also international levels. The detailed description of 

cooperative activities among various types of actors revealed the mechanisms of multi-agency collaboration. The 

involvement of volunteers and citizens is another layer of involvement in the crisis relief that was covered in the 

case-studies. Another innovative feature of the handbook are the embedded video interviews with actors and 

stakeholders describing their first-hand experiences of involvement in the crisis management at the time of 

emergency and aftermath operations. Through these videos, the users of the handbook can get an overview both 

on successful operations that worked out well and about those segments of operations that still need better 

coordination. Ultimately, the interviews enriched the provided analysis with those details that are difficult obtain 

through a regular desk research. From the technical perspective, embedding the videos instead of merely providing 

a link, allows to seamlessly (see Figure 5) integrate this multi-media feature into educational lessons. However, in 

case of technical problems preventing the videos from playing correctly within the document, there is a hyperlink 

next to each video that leads the reader to the video on the SOURCE project Youtube account.2 

Figure 5. Example of embedded video, including quotation from video and respective URL 

 

 

Task partners arranged their case studies based on the structure outlined in 2.1. Structure of the deliverable. To 

bring life into martials, various means of visualization (tables, figures, images etc) were used to convey the 

information gathered. All of that contribute to a unique and original reading experience for all six case studies.  

Another feature that adds to the originality of the E-Handbook as educational material is the use of a diverse range 

of educational assignments which the different authors conceptualised and designed. All final educational 

                                                                 

2 In order to watch the videos in the pdf document, the handbook must be opened in Acrobat Reader. Setting to full  screen 
enhances the overall  experience. 
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assignments in the E-Handbook have a specific link to their case study and therefore require the reader to diligently 

work through the document before approaching them. This ensures that instructors and teachers working with the 

E-Handbook are able to keep course participants motivated and focused. This aspect is also reflected in the variety 

of tasks that range from rather classical please discuss and multiple-choice tasks, to more original ones like 

crosswords (see Figure 6) and scenarios (see Figure 7). 

Figure 6. Example of Educational Assignment: ‘crosswords’  

 

Figure 7. Example of Educational Assignments  
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3.3. Dissemination  

The final result of the deliverable, titled E-Handbook on Societal Security Crises and Emergency Response in Europe 

– Case Studies, videos and training materials, was published and put online in early May 2018. It was disseminated 

and is promoted via a variety of sources. Firstly, the news on the handbook and the relevant link was sent out to 

partners, so they could distribute through their wider networks, including informing the experts wo took part in the 

interviews. The Source website also featured the description of the content and the link to the e-handbook, as a 

project deliverable. VUB also published the news on the VUB-IES website, within the news section (see Figure 8). 

As a useful resource for societal security actors, the handbook, among other, was put into the SOURCE knowledge 

database developed in the framework of WP8. 

Figure 8. E-Handbook News Item on VUB-IES Website 

    

 

 

 


